The Third Regiment, Inc.
April 1st, 2026, 2nd Quarter Meeting

The meeting was called to order at 8:10 PM by Vice President Alex
Campbell.

Attendance:

Attendance was recorded by Secretary Joe Sabolek and is as follows

below:

Third Regiment Board;

Present: Vice President Alex Campbell, Secretary Joe Sabolek

Not present: President Chad Slater, Treasurer Drew Schwartzel, Military
Commander Scot Buffington

Military Cadre;

Present: Kyle Windahl (2iC), Jerry Lynes (Sergt Maj), Alex Campbell (Color Sergt),
Tom Grant (Adjutant)

Not present: Chad Slater (Safety Officer), Scott Buffington (Military Commander)
Treasurers Report:

Treasurer Drew Schwartzel reported that there have been no significant changes
to the budget. The Third Regiment account currently holds a balance of $882.29.
It is noted that the 69th NY has yet to pay their dues and will not be

covered until those dues are submitted to Treasurer Drew Schwartzel.

Focus Events:
Point Lookout (September 11-13, 2026):



President Alex Campbell led off the meeting with the confirmation from Point
Lookout State Park that 3rd Regiment is able to host an event there on September
11th, 12th, and 13th of this year. The board all agreed that it was a beautiful site.
There may be possible interest from other 3rd Regiment units as well and could be
a nice opportunity. Secretary Joe Sabolek said that there may not be as high of
numbers due to the other numerous events late this year such as “A Masterful
Retreat” and Franklin but could be an excellent location moving forward. Good to
make positive connections with different sites moving forward. We need a
representative to head up communication with Point Lookout who will be
attending.

1st Manassas (July 17th-19th, 2026)

Living History in Manassas Virginia. Harry Sontag of the CWHI told the 3rd
Regiment and Jerry that we need to begin increasing registrations so we can field
several companies. Alex Campbell said we should be producing at least two
companies of men. All other details are the same as previously listed in last
meeting notes. It is encouraged that all units push their men to start registering.
No date is set for a deadline and 3rd Regiment will make one themselves.
Paynes Farm (April of 2026)

Tom Grant informed the board that there are only 5 registrations for a small picket
post event that would allow us to “get our foot in the door” with the site. It will
likely be cancelled. The board concurred that the site is exceptional and that we
could do anything we wanted. Tom said that the site has much potential. Jerry,
Joe, and Tom all said Mine Run is an underrepresented campaign and that we
could make the event very much like a tactical.

Final Thoughts:

The discussion on Mine Run led into the board agreeing that we need to plan for
2027 now. Releasing our schedule early will allow for more planning and give our
units within the 3rd Regiment much more time to plan and set their schedules so
we can have Regiment level events. We cannot wait until January to attempt to
organize for events or we will be scrambling and in a weird spot. There were
suggestions from Kyle, Alex, and Jerry to have smaller meetings with the board
and cadre concerning events, as well as with the units within the 3rd to ask for



their opinions and coordinate schedules for maximum participation. The Board is
in agreeance.

Alex and Joe discussed bringing authenticity to Phillipi, May 28th-31st, 2026. Alex
is organizing the Barbour Mt. Guard while Joe is organizing the 16th Ohio. Both
units plan on conducting battlefield walks, issuing out mail, and using correct
manuals. It is a fun event with a lot of opportunities. “Infiltrate with authenticity.”

The meeting concluded at 8:37 PM
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